APS - Applying Professional
Scrum Training

Applying Professional Scrum
Training

3a Kypca (About this Course):

- Applying Professional Scrum™ (APS) is a hands-on,
activity based course in which students experience
how Professional Scrum and the Scrum framework improve
their ability to deliver value compared to traditional
methods. Scrum provides a better way of working that
highlights the use of experimentation, incremental
delivery of customer value, frequent feedback loops and
the fostering of strong team dynamics.The course
provides an active learning environment for students to
engage 1in discussion, team-based exercises, and
individual reflection. During the course, students work
in Scrum Teams over a series of Sprints to learn Scrum
while using Scrum.


https://www.it-training.bg/courses/aps-applying-professional-scrum-training/
https://www.it-training.bg/courses/aps-applying-professional-scrum-training/
https://www.it-training.pro/wp-content/uploads/2021/09/applying-scrum-768x768-1.png

Llenn — KakBo we Hayuiute (Course
Goals):

Learn about Agility and how Scrum differs from
traditional plan-driven work models

= Develop an Agile mindset by focusing on professionalism,
experimentation, and outcomes

 Learn (or relearn) the fundamentals of Scrum and how to
apply them correctly

 Develop an understanding of what it is like to use Scrum
and if it is right for your team

= Learn how to be a great Scrum Team member, or how to
support a great Scrum Team

 Leave the class with ways to identify common pitfalls
and how to avoid them

» Students use a set of proven practices throughout the
class that can be used to enhance their application of
Scrum

 Leave with tools that help Identify first steps in
applying Professional Scrum with your team

KypCcbT e npegHa3HayeH 3a
(Audience):

» Professionals who are part of a team that currently uses
Scrum, but desire a refresher so that they get the most
out of their use of Scrum.

» Professionals who are joining a team that currently uses
Scrum.

» Professionals that don’t use Scrum directly but want to



learn how to work with colleagues that do use Scrum.

» Professionals that are investigating to see if Scrum
makes sense for them and their colleagues.

 Professionals that are part of an organization that
intends to use Scrum in the near future.

= Teams who are learning to use Scrum together in their
organizations.

dopmat Ha Kypca (Course Format):
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E3uk Ha Kypca (Course Language
Option)
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Moxe pa u3bepete e3uK, Ha KOUTO pa ce nposepe
obyyeHneto — ObArapCcku UNM aHrIMUCKU. BCUYKUTE HU
MHCTPYKTOpPU BlapesT CBOOOAHO aHrNMUUCKU e3MK.

YyebHun MaTtepuanu (Student Guides):


https://www.it-training.pro/wp-content/uploads/2020/01/digital-icon-png-5.png

YyebHUTEe mMaTepuanum ca [OCTLMNHU B eNleKTPOHEeH
dopmat. Morat pma ce non3Bat online/offline Ha
BCAKO YyCTponcTBOo. HeorpaHumyeH pocTtbn.

JlabopaTtopHa cpepa (Lab
Environment):

]

Bcekun Kypcuct pasnonara cbCc cobcrBeHa nab cpepa,
KbAeTo ce npoBexpaT ynpaXHeHUsATa, 4YacT OT Kypca.
He e Heobxopumo pa MHCTanupate codTtyep Ha KOMMWOTHP
WM cneuvanHun U3UCKBaAHUMA 3a Xappyep.

YyacTHUUUTE B MNPUCBCTBEH ¢opmaTt B Y4yeOHuUA HuU
LEeHTbP pa3nojlarat C UHAMBUAYaAJieH KOMNOTBLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpwBaHe nony4dyaBaTte (At
Course Completion):
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HeopaHuqu poCctbn OO BUA€o apxXxuB CbC 3alUC Ha
BCAKa oOTAeJIHa nekKuus.

OduumaneH MexgpyHapogHO npu3HaAT cepTuPukaTt 3a
3aBbplleH Kypc Ha obyuyeHue.



https://www.it-training.pro/wp-content/uploads/2020/01/pc-icon.png

MpopbnxutenHoct (Course Duration):

(]
-2 paboteHn pgHm (09:00 — 17:00)
nnm
=16 yy.4y. obyyeHue (Teopus U npakKTuKka) B U3BBHpPaAOOTHO
BpemMe C NpPOoAbJIXMTESIHOCT 2 cegMuum
» cbboTa M Hepens 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00
= NOHeOenHuK u cpdapga 19:00 — 23:00
* BTOPHUK M 4eTBbPTbK 19:00 — 23:00
MnawaHe (Payments):
=]

3asaBKka 3a uW3QaBaHe Ha ¢akKTypa Ce npuMeMa KbM MOMEHTa Ha
3aNnUCBAHETO Ha CbOTBETHUA KypcC.

(DaKTypa ceé n3pgasa B pPaMKUTE Ha 7 OHW OT NOTBbPXOaBaHE Ha
nnalaHeTo.

Mpepctoaum KypcoBe (Next Class):
(]
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3a noBevye MHPopMauuMs M3non3BanmTe ¢opMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.

MMpepnoctaBkn (N3ncKBaHusA) 3a
Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noarotBs 3a ClnepHUTe
cepTUPMKauMoOHHU HUBA

« SDC (Exam Voucher included in the pricing. Exam and
Training cannot be sold separately)
- Moxe pa ce ceptupuumpaTte B Hawua TeCT UEHTBbP.



