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3a Kypca:

» The ITIL® 4 Strategist: Direct, Plan, and Improve course
is based on the ITIL® 4 Strategist Direct, Plan, and
Improve candidate syllabus from AXELOS. The course
provides the practical skills necessary to create a
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“learning and improving” IT organization, with a strong
and effective strategic direction. With the help of
ITIL® 4 concepts and terminology, activities, exercises,
and examples included in the course, you will acquire
relevant knowledge to pass the ITIL® Strategist: Direct,
Plan, and Improve certification exam.The ITIL® 4

Strategist: Direct, Plan, and Improve course 1is
designed to provide practitioners with a practical and
strategic method for planning and delivering continual
improvement with necessary agility. It is aimed at
managers of all levels involved in shaping direction and
strategy or developing a continually improving team. It
will cover both practical and strategic elements.
Therefore, it is the universal module, that will be a
key component of both, ITIL® 4 Managing Professional and
ITIL® 4 Strategic Leader streams.

Course Goals:

At the end of this course, participants will be able to:

 Understand the key concepts of direction, planning,
improvement.

» Understand the scope of what is to be directed and/or
planned, and know how to use key principles and methods
of direction and planning in that context.

 Understand the role of GRC and know how to integrate the
principles and methods into the service value system.

 Understand and know how to use the key principles and
methods of continual improvement for all types of
improvements.

 Understand and know how to use the key principles and
methods of Communication and Organizational Change
Management to direction, planning and improvement.

 Understand and know how to use the key principles and



methods of measurement and reporting in direction,
planning, and improvement.

» Understand and know how to direct, plan, and improve
value streams and practices.

dopmaT Ha Kypca:
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E3UK Ha Kypca:
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Moxe pa u3bepete e3UK, Ha KOUTO pma ce npoBepe
obyyeHueto — OBArapCkun UNU aHrAMACKU. BCUYKNTE HU
MHCTPYKTOPU BNlapesT CBOOOAHO aHrNIMUCKKU e3MK.

YyebHu MaTtepuanmu:

YyebHUTEe mMaTepuanum ca [OCTLMNHU B eNIeKTPOHEeH
dopmat. Moratr pma ce non3Bat online/offline Ha
BCAKO ycTpoincTBo. HeorpaHumyeH pocTtbn.
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JlabopaTtopHa cpepa:
(]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbeTO Ce npoBexpaT ynpaxHeHusiTa, 4YacT OT Kypca.
He e HeoOxopumo pa uHCTanupaTte copTyep Ha KOMMNOTHP
WM cneuuasHu U3UCKBaAHUA 3a Xappyep.

Y4yacTHUUUTE B nNpucbcTBeH ¢opmaTt B Y4ebHMA HHM
LEeHTbP pa3nosaraTt C MHOMBMAyaJZieH KOMNOTbLP MO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpluBaHe
nonyyaBarTe:
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O¢numnaneH mexpyHapomHO MPU3HATO MMCMO 3a y4yacTue B
oby4yeHue.

KoM Kypca e Bkw4yeH eguH 6e3nnateH Bayyep 3a U3nut. Bayuyep 3a
N3nut/N3nuT n 0byyeHne He ce npepnarat OTHEJNHO.

MpoabLNXUTENHOCT :
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= 3 paboTHM gHM (09:00 — 17:00)
nnu

=24 4yaca oby4yeHue (Teopuda M nNpakKTuMKa) B MU3BbH paboTHO
BpeMe C NPOALJIXUTENHOCT 3 cegMuum
cbboTa M Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 -
22:00
noHepenHuk m cpapga 19:00 — 23:00
BTOPHUK M 4eTBbLPTbK 19:00 — 23:00

NnauwaHe:
B

3asBka 3a W3pQaBaHe Ha ¢akTypa ce npuMeMa KbM MOMEHTa Ha
3anMCcBaHeTO Ha CbOTBETHUS KypC.

OakTypa Cce u3gaBa B paMKUTe Ha 7/ [OHM OT NOTBbPXOAaBaHe Ha
nnawaHeTo.

lpepctoaumn Kypcose:
g
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Additional Dates can be provided via Chat, Phone or Email.
Please contact us.

We will contact you after Enrolment to confirm and discuss the
details of the Booking.
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KypcbT noarotBsa 3a ClepHUTe
cepTUPMKaUMOHHU HUBA:
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