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3a Kypca:

PeopleCert Scrum Product Owner I 1is designed for all
professionals who wish to understand the Scrum Framework and
the role of the Product Owner.

Scrum is a lightweight framework that enables teams and
organisations to design, develop, and deliver better products
faster, while adapting to external changes.

Scrum originated in Software Development and IT, where it was
used to deliver high quality and complex software products.
Today, Scrum is adapted across multiple business functions
(operations, security, marketing, sales, HR, etc.) making it
an ideal enabler for agile transformation initiatives.

Within a Scrum team, the Product Owner serves as the link
between the Scrum Team and the Business or Customer, and his
primary focus is to communicate the product vision and
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strategy while ensuring it remains aligned to business goals.

The Product Owner achieves these by helping everyone
understand the vision and strategy, the product’s value
proposition and the business goals it will achieve, and by
directing, prioritising, and collecting feedback.

Llenn — KakBO We HayuyuTte:

- Agile Project Management Fundamentals- Understand
what Agile Project
Management and iterative and incremental development are
, ldentify Kkey success factors of Agile Project
Management and how it can be used outside of Software
Development

= Scrum Fundamentals- Define Scrum and learn about the
Scrum Team, Scrum Artifacts and Scrum Events

= Value-Driven Product Management-Understand the basics
of Product Strategy, Vision, and Planning, how to
define Product Value and how to validate Product
Assumptions

= The Product Owner Role- Identify the core skills and
traits of a successful Product Owner and how to
effectively work with Stakeholders

 Product Backlog Management- Learn how to build and
refine the Product Backlog



dopmMaT Ha Kypca:
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E3nK Ha Kypca:
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Moxe pa u3bepete e3uMK, Ha KOUTO pga ce nposepe
oby4yeHMeTo — OBArapCKuM WUAU AHTAMUCKU. BCUYKMTE HM
MHCTPYKTOPU BNapeaT CBOOOOHO aHrNUUCKKU e3MK.

YyebHu MaTtepuanmu:

YyebHUTEe MaTepuanum ca pOCTbLNHM B eNleKTPOHEeH
dopmat. Morat pa ce non3eat online/offline Ha
BCAKO yCTpolncTBo. HeorpaHuyeH pocTtbn.

JlabopaTopHa cpepa:
(=]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
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KbAeTO ce npoBexpaT YyhnpaxHeHusTa, 4YacT OT Kypca.
He e Heobxopgumo pa MHCTanupate codTtyep Ha KOMMWOTHLP
WM cneuuanHu U3UCKBAHUA 3a Xappyep.

Y4yacTHUUNTE B MNPUCBCTBEH ¢opmaTt B Y4yeOHuUA HuU
LEeHTbP pa3nojlarat C UHAMBUAYaAJieH KOMNWOTHLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpuBaHe
nonyyaBarTe:

[table 1d=3 /]

HeopaHnyeB pocTbn A0 BUAEO apxXxuB CbC 3anuUC Ha
BCsAKa OTAeNiHa neKuus.

OpuumaneH mMexpgyHapopgHoO npu3HaT cepTuPukat 3a
3aBbplleH Kypc Ha obyuyeHue.

[poabLNXUTENTHOCT :

=2 paboTHM gHM (09:00 — 17:00)
" UK
» 16 yaca obyyeHune (Teopus M NpakTUkKa) B M3BbH pabOTHO

BpeMe C NPOALAXMTENHOCT 1 cegMuum
cbboTa M Hepensa 10:00 — 14:00, 14:00 — 18:00, 18:00 —
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22:00

noHepenHuk m cpapga 19:00 — 23:00
BTOPHUK U 4eTBbPTbK 19:00 — 23:00

NnauwaHe:
]

3aaBKa 3a wun3pgaBaHe Ha ¢akKTypa ce npueMa KbM MOMEHTa
3aNMCBaHETO Ha CbOTBETHUS KypC.

OakTypa Cce wn3fnaBa B paMKuUTe Ha / OHU OT NOTBbpPXAaBaHe
nnawaHeTo.

Ha

Ha

lpepcTtoaumn Kypcose:
(=]
[tribe events list category="scrum”]
3a noBe4ye MHPoOpMauMs M3non3BanmTe ¢opMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.
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