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3a Kypca:

PeopleCert Scrum Product Owner II was designed for all
professionals who wish to master the Scrum Framework and the
role of the Product Owner.

Scrum is a lightweight framework that enables teams and
organizations design, develop, and deliver better product
faster, while adapting to external changes.

Scrum originated in Software Development and IT, where it was
used to deliver high quality and complex software products.
Now, Scrum is adapted across business functions (operations,
security, marketing, sales, HR, etc.) making it an ideal
enabler for agile transformation initiatives.

Within a Scrum team, the Product Owner serves as the link
between the Scrum Team and the Business or Customer, and his
primary focus is to communicate the product vision and
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strategy while ensuring it remains aligned to business goals.

Lenun — KakBo We Hay4yuTte:

= Agile Project Management Fundamentals- Refresh your
memory on what Agile and Scrum are, their key principles
and values, how they work and their key success factors.

= Value-Driven Product Management- Visualize and
affectively communicate Product Strategy,
Product Ideas and Features. Analyze Product Plan or
forecast, learn the techniques of modeling and measuring
value. Dive deeper into Validating Product Assumptions,
from different approaches to hypothesis planning and
testing, to testing the effectiveness of a Sprint
Review.

 The Product Owner Role- Refresh the core skills and
traits of a successful Product Owner. How should a
Product Owner think and act to support product success,
what are the cognitive biases that may impact the
product owner’s capability to effectively deliver
business value.
Dive deeper in Stakeholders Management and learn how to
work with the Developers and how the roles scales when
working in a Multi-Scrum Team Environment.

= Product Backlog Management- Refresh how to build, order,
and refine the Product Backlog. Learn techniques for
ordering, organizing, and filtering the product backlog,
that 1ink product goals to strategy. Learn
to assess Product Backlog “readiness” before starting
a new Sprint, three ways to dimprove Product
Backlog refinement and understand the benefits gained
when outcomes and impact are maximized while minimizing



output.

dopmaT Ha Kypca:
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E3UK Ha Kypca:

[table 1d=2 /]

Moxe pa u3bepete e3UK, Ha KOUTO pma ce npoBepe
obyyeHMeTo — OBArapCKuM WU AHTAMUCKU. BCUYKMTE HM
MHCTPYKTOPU BNlapesT CBOOOAHO aHrNMUCKU e3MK.

YyebHu MaTtepuanmu:

YyebHUTEe mMaTepuanum ca [OCTLNHU B eNIeKTPOHEeH
dopmat. Moratr pma ce non3Bat online/offline Ha
BCAKO ycTponcTBo. HeorpaHumyeH pocTtbn.



https://www.it-training.pro/wp-content/uploads/2020/01/digital-icon-png-5.png

JlabopaTtopHa cpepa:
(]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbeTO Ce npoBexpaT ynpaxHeHusiTa, 4YacT OT Kypca.
He e HeoOxopumo pa uHCTanupaTte copTyep Ha KOMMNOTHP
WM cneuuasHu U3UCKBaAHUA 3a Xappyep.

Y4yacTHUUUTE B nNpucbcTBeH ¢opmaTt B Y4ebHMA HHM
LEeHTbP pa3nosaraTt C MHOMBMAyaJZieH KOMNOTbLP MO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpluBaHe
nonyyaBarTe:
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HeopaHunyeB poCTbN [0 BUAEO apXuB CbC 3anUC Ha
BCAKa OTHeJNIHa NeKuusa.

OduumaneH MexpyHapopHO npu3HaAT cepTuPukaTt 3a
3aBbplleH Kypc Ha obyuyeHue.

[poAbNXKUTENHOCT:
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=4 paboTHM OHM (09:00 — 17:00)

" UNK

= 32 vyaca oby4yeHue (Teopuda M nNpakKTuMKa) B MU3BbLH paboTHO
BpeMe C NPOALJIXUTENHOCT 4 cegMuum
cbboTa M Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 -
22:00
noHepenHuk m cpapga 19:00 — 23:00
BTOPHUK M 4eTBbLPTbK 19:00 — 23:00

NnauwaHe:
B

3asBka 3a W3pQaBaHe Ha ¢akTypa ce npuMeMa KbM MOMEHTa Ha
3anMCcBaHeTO Ha CbOTBETHUS KypC.

OakTypa Cce u3gaBa B paMKUTe Ha 7/ [OHM OT NOTBbPXOAaBaHe Ha
nnawaHeTo.

lpepctoaumn Kypcose:
=]
[tribe events list category="scrum”]
3a noBevye MHPoOpMauMs M3non3BanmTe ¢opMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTte.
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