PPCT-SM1 — Scrum Master I

PeopleCert Scrum Master I

3a Kypca:

PeopleCert Scrum Master I is aimed towards any professional
who wishes to become an efficient member of a Scrum
environment.

Working together

Scrum is an agile framework that helps teams work together to
develop, deliver and manage complex software products. It
increases team productivity by encouraging team players to
learn through experiences, to self-organise and to
continuously improve output.

IT teams use Scrum to develop, deliver, and maintain complex
software products. However, Scrum principles can be applied to
all kinds of areas including research, sales, marketing, and
customer support, amongst others.

How does Scrum work?

Scrum uses an evidence-based framework that maximises the
team’s ability to respond to emerging requirements, deliver
value quickly and adapt to new market conditions.

The goal of this approach 1is to understand and respond to
customer needs in a timely manner and manage any other
unpredictable challenge that may occur for which a sequential
approach is not suitable.
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Lenun — KakBo We Hay4yuTte:

= WithPeopleCertScrum Master I, you will learn about:

= The definition and purpose of Scrum

= The three pillars of Scrum: inspection, adaptation
and transparency

The five Scrum values: commitment, focus,
openness, respect and courage

» The characteristics of effective Scrum Masters,
product owners, and development teams

= The purposes of different events, artefacts and
rules in Scrum

= How multilevel planning can help your team develop
long-term goals and create more realistic
strategies to achieve them

 How to identify the attributes of the product
backlog and understand how it can evolve as your
product and environment changes

= The techniques for managing technical debt

 The purpose and steps involved in Scrum events
such as product backlog grooming, sprint planning,
execution, daily Scrum, review, and retrospective

dopmMaT Ha Kypca:
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E3UK Ha Kypca:
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Moxe pa u3bepete e3uMK, Ha KOUTO pga ce npoBepe
oby4yeHMeTo — OBArapCKuM UIU AHTIMUCKU. BCUYKMTE HM
MHCTPYKTOpPU BnapesaT CBOOOAHO AHrIMUCKKU e3uK.

Y4yebHun Matepuanmu:

YyebHuTe MaTtepumanu ca [OCTBMNHU B eNeKTPOHeH
dopmatr. Morat pma ce non3Bat online/offline Ha
BCAKO ycTponcTBo. HeorpaHuyeH pocTon.

JlabopaTtopHa cpepa:
(]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo Cce npoBexpaT YNpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopgumo pa MHCTanupate codTtyep Ha KOMMWOTHLP
WM cneuManHu U3UCKBAHUA 3a Xxappyep.

YYyacTHUUMTEe B NpUCbCTBEH ¢opmaT B Y4YeOHUA HHM
LEeHTbpP pasnonarat C UHOUBMAYyaNeH KOMNOWTbLP NO Bpeme
Ha oby4yeHuero.
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Cnep 3aBbpuBaHe
nonyyaBarTe:
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HeopaHuyeB pocTbn OO0 BUAEO apXuB CbC 3anuUC Ha
BCAKa OTAesNiHa neKuus.

OpuumaneH mMexpyHapopHoO npu3HaT cepTuUuPukat 3a
3aBbplleH Kypc Ha obyuyeHue.

NpoabLNXUTENTHOCT :

=1 paboTHM gHn (09:00 — 17:00)

" UK

=8 vyaca obyuyeHue (Teopusa M NpakKTukKa) B U3BLH pabOTHO
BpeMe C npoabnxmtenHoct 1 cegMuumu
cbboTa u Hepensa 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00
noHepenHuk n cpapga 19:00 — 23:00
BTOPHUK M 4eTBLPTbLK 19:00 — 23:00
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lnauwaHe:
(%]

3asBKka 3a W3pQaBaHe Ha ¢akKTypa ce npuMeMa KbM MOMEHTa Ha
3anNMCcBaHeTO Ha CbOTBETHUA KypC.

OakTypa Cce wn3naBa B pPaMKUTe Ha 7/ OHU OT NOTBbPXAAaBaHe Ha
niawaHeTo.

lpepctoaumn Kypcose:
=]
[tribe events list category="scrum”]
3a nose4ye uHbopMauuMs u3nonspanmte dopMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.
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