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Professional Scrum Master
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3a Kypca (About this Course):

= Professional Scrum Master™ (PSM) is an interactive,
activity-based course where students gain a strong
understanding of Professional Scrum and the role of the
Scrum Master. Through a combination of discussion and
exercises, students develop a deep understanding of the
underlying principles of Scrum and the Agile mindset
while learning the practices applied by successful Scrum
Teams.The course also includes a free attempt at the
globally recognized Professional Scrum Master I (PSM I)
certification exam.

Llenu — KakBo uwe Hayuute (Course
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Goals):

= Help Scrum Teams deliver value to their organization

 Understand the theory and principles behind Scrum and
empiricism

= Understand how each part of the Scrum framework ties
back to the principles and theory

Understand uncertainty and complexity in product
delivery

» Understand the meaning and importance of the Scrum
values

Learn what Done means and why it is crucial to
transparency

= Know how to use the Product Backlog to plan with agility

 Understand the importance of self-managing teams,
interpersonal skills needed, and the Scrum Master role

» Clarify the leadership role a Scrum Master play on the
team

= Learn the skills and traits and behavior shifts required
to be a Scrum Master

KypCcbT e npegHa3HayeH 3a
(Audience):

= This course is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Master course is for:
» Practitioners that are interested in starting a
career as a Scrum Master
= Scrum Masters, Agile/Scrum Coaches and consultant
looking to improve their use of Scrum
= Anyone involved in product delivery using Scrum



dopmaTt Ha kKypca (Course Format):
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E3uk Ha Kypca (Course Language
Option)
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Moxe pa u3bepete e3uMK, Ha KOUTO pga ce nposepe
obyyeHneto — OBbArapCKu UAM aHrNUUCKU. BCUYKUTE HU
MHCTPYKTOPU BnapesaT CBOOOAHO AHrIMUCKMU e3UuK.

YyebHun Matepumanu (Student Guides):

YyebHuTe MaTepumanu ca [OCTBMNHU B eNeKTPOHeH
dopmat. Morat pma ce non3Bat online/offline Ha
BCAKO ycTponcTBo. HeorpaHuyeH pocTbn.
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JlabopatopHa cpepa (Lab
Environment):
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Bcekn KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo ce npoBexpaT YNpaXHeHuATa, YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WU cneuManHu U3UCKBAHUA 3a Xxappyep.

YYyacTHUUMTE B NpPUCBCTBEH ¢opmaT B Y4eOHUA HM
LeHTBbP pa3nojlarat C UHAMBUAYaAJieH KOMNWOTBLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpuwBaHe nonyyaBaTte (At
Course Completion):
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HeopaHuyeB pocTbn OO BuMOoeO apXuB CbC 3anuUC Ha
BCsKa OTpAeJiHa NneKuus.

OpumumaneH mMexpyHapopgHO npuU3HaAT cepTudukat 3a
3aBbpeH Kypc Ha obyuvyeHue.

MpopbnxutenHoct (Course Duration):
g
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-2 paboTtHu pHu (09:00 — 17:00)

nnun

=16 y4y.4. obyyeHue (Teopus U npakTuKka) B U3BbHpPaAbOOTHO
BpeMe C MPOAbLJIXMTENIHOCT 2 ceAMULM

» cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* MOHefdenHUK n cpaga 19:00 — 23:00

* BTOPHUK U 4eTBbLPTHLK 19:00 — 23:00

MnawaHe (Payments):
o

3asBKa 3a W3pQaBaHe Ha ¢akKTypa Ce nNpuMeMa KbM MOMEHTa Ha
3aNnUCBAHETO Ha CbOTBETHUA KypcC.

OakTypa Cce wn3pnaBa B paMKUTe Ha / OHU OT NOTBbpPXAaBaHe Ha
nnawaHeTo.

Mpenctoaumn KypcoBe (Next Class):
=]
[tribe events list category="scrum”]
3a noseye MHHOpPMaALWs M3MON3BaiTe GopMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.
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lMpepnoctaBkun (MN3nckBaHuA) 3a

Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noaroTtBsf 3a ClnepHUTe
cepTUPMKaALUOHHU HUBA

= SDC (Exam Voucher included in the pricing.

Training cannot be sold separately)
- Moxe ga ce ceptuduumpaTte B Hawms TeCT LEHTHLP.

Exam and



