PSPO0 - Professional Scrum
Product Owner Training

Professional Scrum Product
Owner Training

3a Kypca (About this Course):

Professional Scrum Product Owner™ (PSPO) is a hands-on,
activity-based course where students explore Professional
Scrum and develop an understanding of the critical role that
the Product Owner plays on the Scrum Team. Throughout the
class, students learn a number of Product Ownership practices
that they can use once they leave the classroom while also
receiving an introduction to Agile Product Management.

Lenn — KakBo we Hayuyute (Course
Goals):

» Increase business agility through the proper execution
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of the Product Owner role

= Recognize the value of a product over project mindset

Learn how to bridge business strategy to product
execution using Scrum

» Understand that the Product Owner is an Agile Product
Manager

 Understand the Scrum Principles and Empiricism

 Understand the Product Owner accountabilities on the
Scrum Team

Learn how to align the team around the business
strategy, product vision, Product Goal, and Sprint Goal

» Find ways to effectively communicate the business
strategy, product vision, and Product Goal

= Learn techniques for Product Backlog Management, Release
Management, and Forecasting

» Identify metrics that can be used to track value
creation, and successful product delivery

»Discover techniques to interact with stakeholders,
customers, and the members of the Scrum Team

KypCcbT e npegHa3Ha4yeH 3a
(Audience):

= This course is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Product Owner course is for:
» Professionals interested in starting a career as a
Product Owner
 Product Owners with some experience in the role
that are looking to improve their understanding or
fix their misconceptions of Scrum and the Product
Owner role
= Scrum Masters wishing to be an effective coach to



Product Owners will also find valuable insights in
this course

dopmaT Ha Kypca (Course Format):
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E3nk Ha Kypca (Course Language
Option)
[table id=2 /]

Moxe pa u3bepete e3UK, Ha KOUTO pma ce npoBepe
obyyeHneto — OBbArapCcKu MAM AHrNIUUCKU. BCUYKUTE HU
MHCTPYKTOPU BNlapesT CBOOOAHO aHrNMUCKU e3MK.

YyebHu MaTtepuanu (Student Guides):

YyebHUTEe MaTepuanun ca p[OCTbNHU B eNIeKTPOHEH
dopmat. Moratr pma ce non3Bat online/offline Ha
BCAKO ycTponcTBo. HeorpaHumyeH pocTtbn.
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JlabopatopHa cpepa (Lab
Environment):

=]

Bcekn KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo ce npoBexpaT YNpaXHeHuATa, YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WU cneuManHu U3UCKBAHUA 3a Xxappyep.

YYyacTHUUMTE B NpPUCBCTBEH ¢opmaT B Y4eOHUA HM
LeHTBbP pa3nojlarat C UHAMBUAYaAJieH KOMNWOTBLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpuwBaHe nonyyaBaTte (At
Course Completion):
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HeorpaHunyeH poctbn OO BuUOeo apxXuB CbC 3anNuUC Ha
BCsKa OTOeJiIHa JieKuus.

OpumumaneH mMexpyHapopgHO npuU3HaAT cepTudukat 3a
3aBbpeH Kypc Ha obyuvyeHue.

MpopbnxutenHoct (Course Duration):
g
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-2 paboTtHu pHu (09:00 — 17:00)

nnun

=16 y4y.4. obyyeHue (Teopus U npakTuKka) B U3BbHpPaAbOOTHO
BpeMe C MPOAbLJIXMTENIHOCT 2 ceAMULM

» cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* MOHefdenHUK n cpaga 19:00 — 23:00

* BTOPHUK U 4eTBbLPTHLK 19:00 — 23:00

MnawaHe (Payments):
o

3asBKa 3a W3pQaBaHe Ha ¢akKTypa Ce nNpuMeMa KbM MOMEHTa Ha
3aNnUCBAHETO Ha CbOTBETHUA KypcC.

OakTypa Cce wn3pnaBa B paMKUTe Ha / OHU OT NOTBbpPXAaBaHe Ha
nnawaHeTo.

Mpenctoaumn KypcoBe (Next Class):
=]
[tribe events list category="scrum”]
3a noseye MHHOpPMaALWs M3MON3BaiTe GopMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.
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lMpepnoctaBkun (MN3nckBaHuA) 3a

Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noaroTtBsf 3a ClnepHUTe
cepTUPMKaALUOHHU HUBA

= SDC (Exam Voucher included in the pricing.

Training cannot be sold separately)
- Moxe ga ce ceptuduumpaTte B Hawms TeCT LEHTHLP.

Exam and



